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TBOpPUYECKNTE MHAYCTPUN U 3aHadATuTe"
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- MEYATAHE HA BECTHUUA

- MEYATAHE HA APYTU NSAAHUA
NEYATHU NMPOAYKTHU

— MPEAMEYATHA NMOArOTOBKA

- NOABBHLP3BAHE U MOAOEHN
NENHOCTW, CBBbP3AHU C
NMEYATAHETO
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YyacTtueTo B npoueaypata ,lloakpena 3a
CeMeVHNTe NpeanpuaTug, NpeanpuaTmnaTa ot
TBOPUYECKNTE MHAYCTPUUN N 3aHaATUTE"

npegnara YHMKaJlHa Bb3MOXHOCT 3d

NnpeAnNpuUATUATA B NedyaTHaTa UHAYCTPpUSA Aa
MOAEepPHM3NpPAT CBOUTE onepayumn u
3HAUUTENHO Aa NOAOOPAT NPOU3BOACTBEHUS CU

KanayunTter.

Heka pa3rnejamMme oCHOBHWTE MOJISUN U

npeaMMcTBa OT y4acTMeTo B Tasn npoueaypa v

Kak T4 MOXe ga TpaHcdopMmpa Bawma 6U3HecC.

OCHOBHW NON3W;
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1. PNHAaHCOBaA NnogKpena 3a

MoAEepPHU3aLUUNA.

e 3aKynyBaHe Ha HOBY MAaLWWUHU U

obopyaBaHe. Bb3MOXHOCT 3@ 3HAUNTEJIHU

MHBECTNLUWIN B HAaN-HOBUTE TEXHOIOTNN,
KOUTO We yBeNn4YaT npomn3BsoaACTBeEHNA
KafnaunTeT N e HaMaJiIdT Pa3xXo4UTeE 34

NnoAApPBbXKA U ekcnnoaTauus.

e CopTyepHM pewneHnNna: BHegpsaBaHe Ha

cneumanmsnpaH coptyep, KONTO LWie
onNnTUMN3Npa paboTHUTEe NpoLecu, noaobpu
ynpaBAeHNeTo Ha pecypcuTe N NOBULLN

ePpeKTUBHOCTTA Ha NpeAnNpUATNETO.
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2. MloBwWaBaHe HAa NPOU3BOACTBEHUS

KanauuTer:

e YBe/imyaBaHe Ha KOJZIMYeCTBOTO U

KadeCTBOTO Ha npegnaraHnte npoaykKktm m

yCAyru.

e BL3MOXHOCT 3a BHeEAPABaAaHE HAa HOBW
TeEXHONOTNMN, KONTO WLe HaMaJIAT BPpEMETO 3d

npon3BoACTBO 1N We yBeTNYAT KallaUNTETA

Ha NpPpeanpnaTmeTo.

www.kitikpro.com +359 878641478



3. KOHKYpeHTOCNOCO6HOCT U Na3apHa

nosnuuna:

e [loBYLWaBaHe Ha KOHKYPEeHTOCNOCOOHOCTTA

ype3 MOAEPHU3NpPAHE Ha
NPON3BOACTBEHUTE MpPOLLECK N NpeanaraHe

Ha HOBU N MHOBATUBHWN NMPOAYKTW.

e HaB/in3aHe Ha HOBW Mas3apn N npmneBanydaHe

Ha HOBW KJINEHTW YHpe3 NnpegaaraHe Ha

BNCOKOKa4YecCcTBeHW NMPOAYKTWN Ha

KOHKYPEHTHWN LEHN.
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4. YCTONUMNBO pa3BUTEe N MHOBaLMW:

e BHeapsiBaHe Ha YCTOMUYNBU N NHOBATUBHM

NMPAKTUKN, KONTO WEe HaMalAT eKO/JN0IrmMyYHnA

OTNeydyaTbK 1 We nNoBMwaT e(l)eKTI/IBHOCTTa

Ha pecypcuTe.
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MpuMepHN aKTUBWN, KOUTO MorarT

Aa Ce 3aKynAT no npouyeayparTa

[lpoueaypaTa NpefocTaBd Bb3MOXHOCT

3a npugobrBaHe Ha pa3HoobpasHK
ABATOTPAVMHU MaTepuanHm U HeMaTepuanHu
aKTUBW, KOUTO 3HAUMUTENIHO e NMoAoBpPAT
NPOVN3BOACTBEHNS KanayuMTeT Ha

npeanpuaATMETO.

ETo cnucbk oT 50 NnprMepHKM akKTUBa U Kak
BCEKN eAVH OT TAX MOXe Aa gonprHece 3a

ycnexa Ha Bawwmsa 6usHec:
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e MawwunHa 3a opceToB NneyarT - [loBULLIABA
KaueCTBOTO M CKOPOCTTA Ha neyar Ha

BECTHUUW N APYTUN N3LAdHNA.

e INrnTasHa neyaTHa MalWlMHa - Y/1eCHdABa

NPOVN3BOACTBOTO Ha MEPCOHANN3NPAHMN

NeYyaTHU NMPOAYKTU

e ABTOMaTM3npaHa cuctema 3a ps3aHe -
HamansBa BpeMeTo 3a psi3aHe U yBenn4aBa

TOYUHOCTTaAa Ha Npon3BoA4CTBOTO.

e MawmHa 3a noagBbp3BaHe - [Nogob6psaBa
KauyeCcTBOTO M CKOPOCTTa Ha NoABbp3BaHe

Ha KHUTU N ApYyrn mN3gaHums.
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e CncTemMa 3a NaMMHUPaHe - YBe/M4aBa
N3APBXANBOCTTA U KAYECTBOTO Ha

neYyaTHUTE MPOAYKTU

e UV npuHTeEp - [103BOIABa NeyaT BbPXY

Pa31NYHN MaTepunaanm, BKAKYHNTENHO

MNactTMaCa M MeTall.

e MawMHa 3a ToNbJ NeyarT - [lobaBs
BMCOKOKAYeCTBEHUN MeTan3npaHum epekTu

BbPXY NMeyvatTHUTE NPoOoAYKTN.

e Cncrtema 3a dBTOMAaTU3NPAHO CIFr'bBaHeE -
YnecHdaBa CrbBaHeTO Ha rosiemMmu TUPaAXH

bpowypun n pnaepwu.
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e MawuHa 3a nakunpaHe - [loBuLwaBa
eCTeTNYeCKOTO KayecTBO U

N34PBX/ITNBOCTTA Ha NeYaTHNTE MaTepnain.

® ABTOMaTI/I3I/IpaHa CNcteémMa 3a MOHTAaX -

YBennuyaBa epekTUBHOCTTA NPU MOHTaXxa Ha

MneyvyatTH”M N3agaHnm4.

e CUCcTEMA 3a KOHTPOJ/1 HA KAYeCTBOTO -
OcurypsiBa NOCTOAHEH MOHUTOPWHT U

nogobpABaHe Ha KayeCcTBOTO Ha

npoAyKumsaTa.

e PoTayumnoHHa neyatTHa MalWwWuMHa -

YBenn4yaBa KkanauunTteTa 3a neyaT Ha rosiemMu

TUPaXMN.
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e ULnpposa puHnwimpauia cmcrtema -
YnecHdaBa obpaboTkaTa Ha AUTUTAJIHO

oTneydYatTaHm MmatTepunanun.

e [I[porpamMHoO ynpaBsieHMe 3a npeaneyvyaTHa

noarotoBka - ONTMMM3npa npouecuTe Ha

AN3aH N NOATrOTOBKA HA MeYaTHUN U3gaHus.

e CodpTyep 3a ynpaBsieHMe Ha Ne4YaTHOTO
NPON3BOACTBO - [1log006pABa NJIaHMPAHETO

N ynpaBaeHMeTO Ha MPON3BOACTBEHUS

npouec.

e KT cuctema 3a ynpaBneHue Ha
KAneHTUTe - [ogobpasa
B3aUMOLENCTBUETO C KJIEHTUTE U

ynpaBneHNeTo Ha NOPbYKUTE,
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e OH/IaVlH MarasuvH 3a NOPBHUYKWN Ha
neyaTHU NPOAYKTU - Pa3wmnpasa nasapa v
ynecHsBa AOCTbMNAa Ha KAMEHTUTe A0

NpoOAYyKTUTE.

e ABTOMaTn3npaHa cCMcTemMa 3a LLBETHO
cbBnageHue - OcurypsiBa BUCOKO Ka4yecTBO

N KOHCNCTEHTHOCT Ha LUBETOBETE.

e MawwunHa 3a gurntaneH opceToB nevyar -

KomMbuHmpa npegmmMmcrteata Ha opceToBmA U

ANTUTANHNA neJyar.
e CuctemMa 3a ynpaBsieHne Ha UHBeHTapa -

[Mopob6bpsaBa ynpaBNeHMETO Ha MaTepuanmnTe

N 3alaCUTE.
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e NMnoTtep 3a ronemm popmMaTmn - YnecHABa
NPOV3BOACTBOTO Ha rosieMun Nnakatm u

baHepW.

e MalwnHa 3a TepMmonpeca - YnecHaBa
AO06ABAHETO HAa MEePCOHANNIUPAHU
AVN3aHW BbPXY TEKCTUN U APYTWU

MaTepunaliun.

e ABTOMaTM3npaHa cmctema 3a

3aneyatTBaHe Ha nakeTu - [loBuwlaBa
ePpeKTUBHOCTTA N CUTYPHOCTTA NPWU

OMakKoOBAaHETO Ha NPOAYKTMU.
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e CucTeMa 3a ynpaBJ/ieHUe Ha
oTnagbuuTte - Hamandasa eKoNOrMYHNA
oTrneyvyaTbK N MOZ06PABA YCTOMUYMNBOCTTA

Ha NMPOMN3BOACTBOTO.

e MalWwWnMHa 3a wWamMmnoBaHe - Y1eCHABaA
NPON3BOACTBOTO Ha YHUKANHN U

NepCcoHaAM3NpPaHN NeYaTHN NPOAYKTHU.

e ABTOMAaTU3NpPaHa cuctemMa 3a pA3aHe

Ha BU3BUTKWN - YBenyaBa
NPON3BOANTENIHOCTTA N KaUYeCTBOTO Ha

BUINTHUNTE KAPTUUHKN.
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e CcTeMa 3a NeyaT Ha eTUKeEeTUM - Y1eCcHEIBaA
NPOVN3BOACTBOTO Ha BUCOKOKAYeCTBEHM

eTUKeTW 3@ PAa3NUYHU NPOAYKTHU.

e JlazepHa rpasumpauia mawmHa - /lobass

NepCcoOHanuU3npaHy rpaBupaHun geTamnm

BbpXYy Pa3NuVyHu MaTepuanmu

e CucTeMa 3a KOHTPOJI Ha BJIa)XKHOCTTA -
MoagobpsBa KayecTBOTO Ha MevyaTa yupes

ONTUMN3INPAHE Ha YCZIOBUATA Ha NeYdYaTHATA

cpeaa.

e ABTOMaTuU3MpaHa cucrtema 3a
AOBBLPLWINTENTHN paboTu - [MoBMLWaBa
KayeCTBOTO U ePpeKTUBHOCTTA Ha

AOBBPLWUNTENHNTE NMpoLecn.
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e ABTOMaTM3npaHa cmcrtemMma 3a
naketmpaHe - [loBvWwaBa epeKTUBHOCTTA U
CKOPOCTTa Ha NakeTupaHe Ha NMeyaTHU

NPOAYKTW.

e CncTeMa 3a ynpaBJ/ieHUe Ha eHeprumaTa -
HamMansaBa pa3xoauTe 3a eHeprug v
nofgo6pdaABa YCTOMUYMBOCTTA Ha

npom3Bo4CTBOTO

e I[pHTEp 3a NeYaT BbLPXY TEKCTUN -

PaswunpsaBa Bb3MOXHOCTUTE 3a NpeanaraHe

Ha NepCoOHaNN3NPaAHN TEKCTUAHN NPOAYKTHU.

e CncTema 3a ynpaB/ieHMe Ha pecypcuTe -
MopgobpsiBa ynpaBAeHNETO Ha pecypcuTe u

HaMa/lidBa pPpa3xXoAnTe 34 Npon3BoACTBO.
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e CuctemMa 3a aBTOMaTU3nNpPaAHO
KOHTpPO/IMpaHe HAa KAaYecTBOTO Ha
xapTtumaTta - Ocurypasa nNocTodHeH
MOHUTOPWHI N NOAOBPEHME HA Ka4yeCTBOTO

Ha U3MNON3BaHWUTE MaTepunanu.
e CopTyep 3a ynpaBseHue Ha cKknagoseTe -
MopobpsBa ynpaB/ieHMETO Ha 3anacuTte u

HaMa/ldBad Pa3xXoANTeE 3d CbXPaHEHNE

e MawWwMHa 3a TBProBCKM NeyarT - YNecHsABaA

Mpom3BOo4CTBOTO Ha NFoJlIEMN TUPAXN

TbProBCKM MeyHaTHNM NMPOAYKTW.

e MawnHa 3a NneyaT Ha eTUKETU U CTUKepwu
- YnecHABa NpPpoOM3BOACTBOTO Ha

BNCOKOKaAYeCTBEHN ETUKETUN N CTUKEPN.
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e CcTeMa 3a ynpaBJ/ieHUe Ha neyaTHuUTe
npouecu - ONTUMM3NpPa Lennsd
NPON3BOACTBEH NpPOLEC OT NpreMaHe Ha
NOPBbUYKNTE A0 AOCTaBKaTa Ha rOTOBUTE

NPOAYKTW.

e ABTOMaTuU3mMpaHa cucrtema 3a
noaBbp3BaHe Ha KHUIM - [loBuLLIaBa
KayeCTBOTO M CKOPOCTTa Ha NoABbp3BaHe

Ha KHUIr M Apyrn nedyatHn migaHm4d

e MawwnHa 3a neyaTt BbpXy MeTan -
PaswunpsaBa Bb3MOXHOCTUTE 3a NpejnaraHe

Ha NePCOHANNINPAHN METAJIHWN MNMPOAYKTWN.
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e CucTema 3a neyaT BbpXy njacrmaca -
YnecHsaBa NpoV3BOACTBOTO Ha

BNCOKOKa4YeCcTBeEHW MTaCcTMaCcOBWN NMPOAYKTW.

e ABTOMaTMU3MpaHa cmctemMma 3a

pa3npeaeneHne Ha xaptuma - [loBuwaBa
epeKTUBHOCTTA Ha NPON3BOACTBEHUSA
npoLec ype3 aBToOMaTM3paHe Ha

pasnpeaeneHNeTo Ha MaTepunanuTe.

e Cnucrtema 3a yrnpaBJ/jieéHne Ha neyvyaTHaTaAd

npoaykumsa - NNogobpsaea NaaHMPaAHETO U
ynpaBieHNeTo Ha NPOU3BOACTBOTO, KaTo
HamaNnsiBa BPEMETO 33 U3MbJAHEHWNE Ha

nopbukKMTE.
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e MawWuVHa 3a cuToneyarT - Y/1eCcHdBa
NPON3BOACTBOTO Ha BUCOKOKaYeCTBEHN

NPOAYKTW Ype3 cntoneyar.

® ABTOMaTI/I3I/IpaHa CNCTeéMa 3a Cr'bBaHe U

pA3aHe Ha XapTusda - YBe/sinyaBa
NPON3BOANTE/IHOCTTA U TOYHOCTTA Ha

CrbBaHe U psi3aHe.

e Cuctema 3a ynpaBJ/ieHUe Ha

NPOU3BOACTBEHUTE AaHHM - [ToagobpsaBa

aHanm3a n ynpaBaeHMeETO Ha
NPON3BOACTBEHUTE AAHHW, KOETO BOAMU A0
No-A406pO NMJaHUpaHe N KOHTPO Ha

npon3Bo4CTBOTO.
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e MaWwunHa 3a NeYyaT BbPXY CTbKJIO -
PaswnpsaBa Bb3MOXHOCTUTE 3a NpejnaraHe

Ha NepPCoOHaNN3NPAHUN CTbKAEHN NPOAYKTN.

e Cncrtema 3a KOHTPOJZ1 Ha UB€Ta -

OcurypsiBa NOCTOAHEH MOHUTOPWHT ©
noaobpeHne Ha Ka4eCTBOTO Ha LBETOBETE B

neyaTHaTa NPOAYKLMNS.

e CucTeMa 3a ynpaBJ/ieHVe Ha nopbykuUTe -

Moaob6psBa ynpaBAeHNETO HA NMOPBbUKNTE U

BBaMMOﬂ,EVICTBMeTO C KInMeHtTmte, KoeTtTo
BOAW AO I'IO-6'I:>p3O N3NnbJIHEHWNE N TO-

BNCOKO KadeCTBO Ha yCJIyrmrte.
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YuyacTmeTo B npoueaypata ,[loagkpena 3a
CeEMeNHNTe NPeanpuaTna, NpeaAnpuATUATa OT
TBOPYECKNTE MHAYCTPUUN N 3aHaAATNTE"
NnpeAoCTaBA Ha NPeANPUATUATA B MeYyaTHaTa
MHAYCTPUA N3KNHOYNTENHA Bb3MOXHOCT 3a
MOoJepHM3auna n pactex. Hpes neBecTMunn B
HOBW TEXHOJIOTUU N 0bopyABaHe, BalleTo
NnpeaAnpuaTne We MOXe Aa YBennyu
NMPON3BOACTBEHMA C/ KanayuTteT, Aa nojobpu
KayecTBOTO Ha NpoAYyKLUUATa U Aa ce YTBBbPAWU
Ha NMasapa KaTo KOHKYPeHTOoCnocobeH u

MHOBATUBEH UTPay.

Bb3nonseanTe ce OT Ta3n Bb3MOXHOCT,
33 Aa TpaHcpopmMmpaTe N paswlnmpmnTe Balns
6VM3HEeC, KaTo NMOCTUTHeTe YCTOMUYKNB pacTex U

ycrnex B AbJITOCPOYHEH MNJ1aH.
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3a noBeye MHPOPMALKUA N BBMNPOCK
MOXe Aa Ce CBbpXeTe C Hac No cleagHnd

Ha4WH.
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